
Request approval to establish new reimbursement rates and provide authorization to execute Letters 
of Agreement for the vendor delivered Tuberculosis Control Housing and Food Voucher Services 
Vendor Program in Los Angeles County.

SUBJECT

March 12, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ESTABLISH NEW REIMBURSEMENT RATES AND AUTHORIZATION TO 
EXECUTE LETTERS OF AGREEMENT FOR TUBERCULOSIS CONTROL HOUSING AND FOOD 

VOUCHER SERVICES
VENDOR PROGRAM EFFECTIVE UPON BOARD APPROVAL 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approval to establish new maximum daily reimbursement rates and authorize and instruct the 
Director of Public Health (DPH), or designee, to execute Letters of Agreement, substantially similar 
to Exhibits I and II, with the proposed vendors listed in Attachment A, for delivery of fee-for-service 
housing and food voucher services referenced in Attachment B, effective upon Board approval. 

2. Delegate authority to the Director of DPH, or designee, to establish a new maximum daily 
reimbursement rate for housing and food voucher services up to 25 percent, when the currently 
approved rate is at least 25 percent below or above an adjusted market rate based on the Shelter 
and Food Away from Home Consumer Price Index (CPI), subject to review and approval by County 
Counsel, and notification to your Board and the Chief Executive Office (CEO). 

3. Delegate authority to the Director of DPH, or designee, to amend Letters of Agreement to change 
the maximum daily reimbursement rates and/or modify Standards for housing and food voucher 
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services; and execute new Letters of Agreement, as necessary, with additional vendors for housing 
or food voucher services, subject to review and approval by County Counsel. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Tuberculosis (TB) Control Housing and Food Voucher Services Vendor Program (Program) is 
offered throughout Los Angeles County (LAC) to eligible persons experiencing homelessness, and 
other high-risk or hard-to-treat patients, during evaluation and treatment for active TB disease or 
latent TB infection. Through the Program, patients are provided vouchers for housing and food that 
can be redeemed with participating vendors. The Program is a proven treatment adherence strategy 
for sustaining high treatment completion rates among TB patients within LAC and achieves health 
equity for the patients receiving services. Health outcomes are significantly better for patients 
accepting services when compared to those not accepting services. Mortality among patients 
experiencing homelessness who decline Program services reaches nearly 32 percent, compared to 
only two percent among patients accepting services. 

Approval of Recommendation 1 will allow DPH to establish new maximum daily reimbursement rates 
at up to $55 per day for housing voucher services and $18 per day for food voucher services, and 
will allow DPH to enter into new agreements with vendors to deliver housing and food voucher 
services. The new reimbursement rates are calculated based on the Shelter and Food Away from 
Home CPI changes between 2001-2018. These new rates are needed to retain existing vendors and 
engage new vendors, as the number of participating vendors in the Program has decreased by 
nearly half due to low reimbursement rates that are below estimated market cost. The current 
maximum daily reimbursement rates were established in 2001 at $30 per day for housing voucher 
services and $12 per day for food voucher services, and are funded by the California Department of 
Public Health-TB Control Branch (CDPH-TBCB) Food, Shelter, Incentive, and Enabler (FSIE) 
allotment and net County cost (NCC). 

The FSIE allotment is adjusted every two years and, together with a static NCC funding contribution 
level, supports all TB incentive and enabler activities, which include housing and food voucher 
services. The FY 2017-18 FSIE allotment was not fully expended, in part due to a lack of service 
vendors. To ensure the continued operation of the Program within its allocated budget and in light of 
the increased rates, the DPH TB Control Program (TBCP) is able to adjust the number of vouchers 
issued, while still meeting patient need. To accomplish this, TBCP will focus on: 1) assuring timely 
medical evaluation of patients to identify those that no longer need services; 2) prioritizing patients to 
receive voucher services to complete treatment for active TB disease, as opposed to latent TB 
infection, since this condition is not an immediate threat to the public’s health; and 3) referring TB 
patients for services to other County programs for which they may be eligible, such as the Housing-
for-Health program. Therefore, no additional funds, including NCC funds, are required to support the 
change in rates.

Approval of Recommendation 2 will allow DPH to establish a new maximum daily reimbursement 
rate for housing and food voucher services up to 25 percent when the currently approved rate is at 
least 25 percent below or above an adjusted market rate based on the Shelter and Food Away from 
Home CPI. Establishment of new rates will require review and approval by County Counsel and 
notification to your Board and the CEO.

Approval of Recommendation 3 will allow DPH to amend Letters of Agreement to change the new 
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maximum daily reimbursement rates and/or modify Standards for housing and food voucher 
services; and execute new Letters of Agreements, as necessary, with additional vendors for housing 
or food voucher services which will be identified through the Department of Public Social Services 
vendors list, as well as through recommendations from the Public Health Centers across the County, 
and other agencies, subject to review and approval by County Counsel.

Implementation of Strategic Plan Goals
The recommended actions support Strategy I.2, Enhance Our Delivery of Comprehensive 
Interventions, of the County’s Strategic Plan. 

FISCAL IMPACT/FINANCING

Funding for the TB Control Housing and Food Voucher Services Vendor Program is fully offset by 
CDPH-TBCB FSIE funds in the annual amount of $232,000 and NCC TB Augmentation funds in the 
annual amount of $260,000. No additional NCC for this Program is being requested.

Funding is included in the DPH FY 2018-19 Final Adopted Budget and will be included in future FYs, 
as necessary. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On November 25, 1992, your Board approved augmentation funds in the amount of $500,000 to 
support TB alternative care programs and incentives. This annual augmentation of funds was utilized 
to support the provision of housing and food voucher services primarily in the downtown Skid Row 
area; other patient incentives such as fast-
food, grocery, and transportation coupons; and residential care services at the Antelope Valley 
Rehabilitation Center.

On September 7, 1993, your Board approved the use of Letters of Agreement, allowing DPH to 
expand the delivery of housing and food voucher services to reach homeless TB patients across a 
wider geographic area of the County. Vendor reimbursement rates were established at $3 per meal 
($9 per day) for food, and $16.00 per day for housing.

On May 10, 2016, your Board approved the acceptance of CDPH-TBCB funds to continue TB 
prevention and control services for the period of July 1, 2016 through June 30, 2020, including 
support for lodging, meals, food and grocery store coupons, and transportation tokens and passes 
for hard-to-treat and otherwise indigent TB patients. 

County Counsel has approved Exhibits I and II as to form. Attachment A is the proposed vendor list 
for housing and food voucher services. Attachment B is a chart detailing the current and proposed 
new reimbursement rates. 

On June 19, 2001, your Board approved the use of Letters of Agreement, allowing an increase in the 
payment rates for food voucher services at $12.00 per day ($4.00 per meal) and housing voucher 
services at $30.00 per day to approximate the current market value.  

On May 10, 2016, your Board approved the acceptance of CDPH-TBCB funds to continue TB 
prevention and control services for the period of July 1, 2016 through June 30, 2020, including 
support for lodging, meals, food and grocery store coupons, and transportation tokens and passes 
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for hard-to-treat and otherwise indigent TB patients.  

County Counsel has approved Exhibits I and II as to form. Attachment A is the proposed vendor list 
for housing and food voucher services. Attachment B is a chart detailing the current and proposed 
new reimbursement rates. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these recommended actions will allow DPH to increase maximum daily reimbursement 
rates for housing and voucher services vendors; retain existing and recruit new vendors, especially 
within currently underserved Service Planning Areas; and sustain the delivery of housing and food 
voucher services to high-risk or hard-to-treat TB populations throughout LAC.

Barbara Ferrer, PhD, MPH, MEd

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

BF:jl
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